
 

 

                                                                  

Date: 25th, 26th, and 28th of September 2020 

Location:  Orange Digital Center/Samsung center, National Institute of Applied Science and 

Technology 

Attendees: 20 participants 

Jury Members: - Mr. Akrem Saadaoui: Regional recruitment talent acquisition manager at 

DRAXLMAER Group Tunisia. 

- Mr. Ahmed Ben Hamouda: Digital agile transformation and start-up acceleration specialist. 

- Mr. Moez Zouaoui: Junior project manager and ex-chair of IEEE PES INSAT SBC. 

- Mr. Ahmed Chabchoub: Head of cybersecurity at the Ministry of Communication Technologies 
and Digital Economy. 

Trainers: - Mr. Ahmed Ben Hamouda: Digital agile transformation and start-up acceleration 

specialist. 

- Data Co-Lab: The first Data Science lab for students and educators, aiming to empower AI culture 
in Tunisia. It was presented by Mr. Omar Hajouji, Mr. Achref Fares, and Mrs. Emna Aidoudi. 

- Mr. Wissem Hamzaoui: Engineering student in topography and geomatics, and professional 
trainer at “Le Coach”.  

- Mr. Mustapha Hamdi: Associate professor at INSAT, AI Developer, Blockchain analyst certified, 
IBM. 

Guests: - IEEE INSAT Student Branch chairwoman and vice-chairman: Mrs. Hiba Mezni and        

Mr. Anis Ben Ghanem. 

- IEEE ENISO Student Branch Chairman. 

- IEEE ENIT Student Branch Chairman and Project Manager. 

- IEEE IAS INSAT SBC former Chairwoman Mrs. Sameh Zaguia and former General Secretary         
Mr. Mohamed Ali Arbaoui. 

- IEEE RAS INSAT SBS Former Chairman: Mr. Souhail Chetioui. 

- IEEE INSAT Project Axis ExCom.  

Description: The Region 8 Industrial Bootcamp was a three-day Bootcamp with which the IEEE 

IAS INSAT SBC won the Region 8 Acceleration Contest 2019. The general theme of the Bootcamp 
was Safety 4.0: Updating safety for industry 4.0 including arc flash hazards/electrical safety, 
chemical/biological accidents, and cybersecurity. 



 

 

Working in teams, the participants built their projects from the scratch with the assistance of 
professional and highly-qualified trainers. The attendees were provided with a series of workshops 
covering both soft and technical skills and a well-equipped coworking space. A final pitching 
session was held on the third day to evaluate the projects and to select a winning team.  

The winners received a 500 TND financial aid to help them implement their project. 

 Day 1: Monitoring and technical skills’ workshops: 

 08:00 am 08:30 am: Welcoming ceremony. 

 08:30 am 11:00 am: Teamwork: Gathered in the Orange Digital Center, 
participants spent the morning working on their projects in a motivating and cozy 
atmosphere.   

 

 11:00 am 04:10 pm: Artificial Intelligence workshop: The workshop powered by 
Data Co-Lab. The trainers Mrs. Emna Aidoudi, Mr. Achref Fares, and Mr. Omar Hajouji 
introduced participants to Artificial Intelligence and the concepts of Machine Learning. 
They also gave them a demonstration of AI usage in cybersecurity through practical 
examples. 

 



 

 

 04:30 pm 06:00 pm: IoT and Embedded Systems workshop: presented by Mr. 

Mustapha Hamdi. The participants were introduced to the fundamentals of the IoT and 
made acquainted with STM32 (a family of microcontroller integrated circuits). In this 
workshop, attendees secured the minimum expertise in embedded systems so they can 
implement their projects.    

 

 Day 2: Monitoring and soft skills’ workshops: 

 08:00 am 01:00 pm: Project management, scrum, change and risk 
management workshop: The trainer, Mr. Ahmed Ben Hamouda assisted participants 

with building their projects on steady bases by introducing them to the components of 
Business Case. Through knowing the difference between Waterfall Project Management 
and Agile, participants were able to choose the convenient model for their project’s 
needs. They were also initiated into Scrum Framework as well as change and risk 
management techniques.  

 

 

 

 

 

 



 

 

 02:00 pm 05:00 pm: Pitch workshop: Mentored by Mr. Wissem Hamzaoui, the 

participants spent the afternoon working on their soft skills to nail their presentations. 
Attendees were able to master SMART techniques to use while pitching. Learning how 
to combine and use attitude, competence, and knowledge while presenting made the 
teams ready to impress the judges and convince the audience. 

 

 Day 3: Pitch and closing ceremony: 

 09:45 am 10:00 am: Opening Ceremony: The third day of the Region 8 Industrial 
Bootcamp started with a word from the contact manager Mrs. Mouna Khiari to welcome 
the jury members, the participants, former and current IAS INSAT SBC ExCom members, 
Bootcamp partners and guests, and the event’s organizing committee. The IAS INSAT 
SBC Chairwoman Mrs. Mariam Beji and the Bootcamp Project Manager Mrs. Mariem 
Brahem addressed the attendees with a welcoming speech followed by the intervention 
of Mrs. Sameh Zaguia, Mrs. Hiba Mezni, and Mrs. Afra Gaaden IEEE INSAT Project Axis 
Project Manager. 

 10:00 am 11:45 am: Pitching + Coffee Break: The 5 participating teams presented 
their projects in front of the jury members. Team members were questioned about 
details and different aspects of their products. All teams showed outstanding technical 
expertise, great time/project management, and innovation. 

 

 

 



 

 

 11:45 am 12:15 am: Delivery of Certificates + Winner-announcing Ceremony: 
Participants received their Bootcamp participation certificates. The announcement of 
the third and second-place winners was followed by the winner announcement: Team H 
with their project CTV Mask.  

 

 

 

Recording secretary: Hiba Mili 


